Minutes of the Kents Hill and Monkston Parish Council’s
ANNUAL PARISH MEETING 
held on Monday 12th May 2008 at 7.30pm 
at the Monkston Community Centre, Monkston, Milton Keynes

1. Members present: Councillors Laws, Gathani, Smith, Ferrans and Dalgarno were present.  The Clerk was in attendance.

Apologies were received from Cllrs Maudsley, Bailey, Dulson and Holliman. The reason for each of the absences was given. It was resolved to note these apologies and to accept the reasons for absence.   

Cllrs Cockram and J Cockram did not attend the meeting.  Ward Cllr Bint advised that he would be unable to attend the meeting. There were no members of public attending the meeting.
Cllr Laws advised the Councillors that both Cllr Dulson and Cllr Bailey had decided to stand down from the Parish Council due to their increasing work commitments.  The work commitments for both Parish Councillors have recently made it very difficult to attend Parish Council meetings and they both tendered their resignations to the Council.  The Councillors accepted the resignations, and wished to thank the Councillors for their input to the Parish Council over the past year.

Action:  Clerk to write to thank the Councillors for their input and accept their resignation from Parish Council. 
2. Approval of Minutes:
It was proposed and agreed that the minutes of the Annual Parish Meeting of 8th May 2007 were a true record of the meeting and these were duly signed. 
3. Chairman’s Report:

Cllr Laws read the Chairman’s Report.  The Chairman’s Report is as follows:
‘The Parish Council this year has been reinforced with extra Councillors added to our number to reflect the size of the Parish. We now have 11 councillors, 4 serving in the Kents Hill ward and 7 serving in the Monkston and Monkston Park Ward. Cllr. Peter Laws was elected as Chair and Cllr. Ken Maudsley as Vice-chair.

Mrs Amanda Wilmot continues to serve as the Parish Clerk, our only paid employee.  Amanda’s workload has gradually increased through this year as the Parish firstly took on the responsibility of Parish Allotments and then, towards the end of the year, the Neighbourhood Action Group, the Parish’s joint initiative with Thames Valley Police and MK Council.

I can report that Amanda’s first annual appraisal after joining us, found a number of extra new roles and responsibilities added to the list on her job description and after a very busy and fruitful year we found that an enhancement to the next pay spine LC2 32 was richly deserved.

I would like to record here our thanks to our Clerk for her work and close attention to detail during this year. 

The financial affairs of the Parish Council continue to be closely managed, controlled and monitored by our Parish Clerk who is our official Financial Officer. We also continue to use an independent local Internal Auditor as well as our External Auditors. Their scrutiny of our financial affairs is always meticulous and their comments are, in the main, constructive. We always endeavour to make our accounting procedures and results as transparent as possible for a wide consumption across the Parish via our newsletter and our award winning web site.

In February 2008 the Parish Council met to set its new precept for the following financial year. A precept of £20/household (band D equivalent) was set. 

With 2999 houses currently occupied, a total of £59,980 will be raised for this Parish’s work in 2008/9. The previous year’s precept was valued at £17/household.

During the year we have moved from meeting once per month to a more workable routine of once every six weeks. This allows more time to progress jobs and projects and for the communication to and from various bodies with whom we work to take place.

We have moved along most of our projects, some to a full completion and some at a frustratingly slow pace as we rely on the work and attention of others.

Here is a list and some comments, in no special order:-

· Bedgebury Place Kents Hill is still awaiting planning and development, and we await sight of new plans.

· NAG start-up with local resident involvement has been achieved and work commenced.

· Problems associated with the Harlesdon Play Park in Monkston Park have largely been solved.

· A complete survey of all play facilities in the Parish carried out jointly with MKC. This resulted is an agreed need for extra facilities in Monkston Park, a MUGA and a LAP. This work is still in progress.

· New allotment sites in Monkston and Monkston Park are expected to come on line sometime in 2008. We have full waiting lists for plots on these sites. Work is in progress to chase the developers and keep residents up to date. Kents Hill site is full and has a waiting list.

· In order to improve perceived parking problems in parts of Monkston after two significant surveys and working together with MKC and the Police, the MKC Continuous Improvement team has started work. There is no easy solution for this problem and work in progress will continue for some time to come.

· We have continued to try to keep residents informed of our work via 5 editions of iNFACT, the Parish Council’s newsletter. The distribution and delivery is still troublesome and unreliable.

· Cllrs. Maudsley and Laws met with Cllrs. from our neighbours to the north and MKC to review current Parish boundaries and the area to the east of our Parish beyond Kingston. No firm decisions were made but a number of options were tabled and we await news from MKC on this matter.

· Adoptions of estate streets and landscaping continue to occupy our attention from time to time. After 10 – 13 years of occupation in Monkston, there are still 10 streets and footpaths and a number of areas of vegetation still unadopted. The Parish Council will have considerable input into work to get all this completed and into the hands of MKC.

· We have added extra dog bins to our complement this year. Some by the river walks in Monkston Park and an extra bin in Kents Hill in Smarden Bell. A new litter bin on the red way near the Monkston/Kingston underpass is full every 2 days and obviously there is a need for more.

· After lots of attempts we have at last managed to sit down with TESCO and talk about trolleys, litter, and future development. This is more work in progress as we have planned to meet every 3 months.

· We have, through sponsorship of 2 youth workers, continued to put our funds into facilities for the young people. The youth club at Monkston Community Centre was re-launched and continues to be popular for youngsters from all across the eastern flank of MK. The Parish Council has again sponsored the popular school holiday play days. Monkston is a very well attended venue, Kents Hill less so. We are striving to improve publicity and visibility. We hope to bring Monkston Park on stream next year when the village green landscaping is fully adopted. 

· We are currently reviewing the best way forward to deliver community projects giving best value for money. This may be to engage people to deliver projects for a price, rather than have people working for us on an hours worked basis.

· I recommend that we continue working in Partnership with other agencies in order to gain best advantage and best value for money. It is likely that more work will descend on Parishes rather than less. We will have to review the way we work and how we hold the various responsibilities.

I would like to take this opportunity to thank my fellow Councillors for their support and their time and effort. We have lots of challenges ahead of us and I hope that the public who live within our Parish boundary will have cause to be proud to live here and will take care of what we have and what we can achieve together.

I commend this report to the Parish Council for their acceptance.

Peter Laws

Chair, Kents Hill & Monkston Parish Council’
The Councillors accepted the report.

Cllr Gathani reaffirmed that the Parish Council is working hard to progress a number of projects, and that the projects have taken much longer than anticipated due to the dependency on other parties. The Councillors thanked Cllr Laws for his conscientious work as Chair for the benefit of the Parish.

There being no further business, the meeting closed at 7.50pm and was immediately followed by the Annual Council Meeting of the Parish Council.
