Minutes of the Kents Hill and Monkston Parish Council’s 

PRECEPT PLANNING meeting 

on Monday 18th January 2010 at 7.30pm 

at the Church of Christ the King in Kents Hill.

	
	Action responsibility

	1. Members present and apologies for absence

Members present were Cllrs. Laws, Maudsley, Bowker, Corbett, Kalunga, Cockram, Clark, Mrs Cockram and Barnes. The Clerk was in attendance. Apologies were given and accepted for Cllrs Smith and Ferrans. 
	

	2. Declaration of interest

None stated. 
	

	3. Budget 2009/10 YTD and forecast to end 2009/10
The budget 2009/10 YTD and forecast to the end of 2009/10 (31st March 2010) was presented and reviewed. It was accepted as a true reflection of the current budgetary situation.
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Final budget agreed 
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 Budget 2009/10 YTD 

January 2010  Budget utilised %

 Forecast to 31 March 

2010 

Forecast to 31 March 

2010 (% utilised) Comment

Clerks' salary

 50 

13,494.10                            9,709.22                                72% 11,227.74                           83%

Budgeted for overtime each month; 

overtime not completed every month

HMRC contributions (employer NI and 

deduction employee PAYE) 

 Em

3,643.41                              2,992.13                                82% 3,310.41                             91%

Budgeted for overtime each month

Pension contributions 588.00                                 1,124.25                                191% 1,222.25                             208%

2008/09 contributions paid in 2009/10 as 

well as 2009/10 contributions 

Office expenses

 U

262.50                                 218.80                                   83% 262.56                                 100%

As per budget

Mileage and telephone expenses

 As 

1,000.00                              774.58                                   77% 856.76                                 86%

No telephone expenses claimed as use 

home/mobile package minutes

General admin

 As p

1,500.00                              1,673.49                                112% 1,916.33                             128%

Printer cartridges; new 9 cell battery (Dell), 

warranty two years (Dell) and 2 Gb 

memory (Dell) purchased

Memberships 787.95                                 335.00                                   43% 1,047.88                             133%

Two years' MKAUPC membership paid; 

SLC paid; BALC still to be paid (£712.88 

08/09)

Insurance 729.87                                 812.96                                   111% 812.96                                 111%

Complete for 2009/10

Auditor services 293.55                                 400.00                                   136% 400.00                                 136%

Complete for 2009/10; External auditor 

increased costs

Parish Management Costs 22,299.38                            18,040.43                              81% 21,056.89                           94%

Room hire

 1

360.00                                 212.00                                   59% 296.00                                 82%

Meetings every 5 weeks on average

Newsletter publishing and delivery

 4 x 6 

4,000.00                              5,595.70                                140% 5,595.70                             140%

Complete for 2009/10; Newsletters all 8 

page colour; claiming £505.10 from MKC 

for NAG costs

Website costs

 In

491.58                                 -                                          0% 311.58                                 63%

Due Feb 2010; budgeted for £15/month 

database mgt 

Ongoing Councillor training

 A

200.00                                 40.00                                     20% 40.00                                   20%

No further training foreseen 2009/10

Dog bins and litter bins emptying

 Li

6,008.60                              3,996.86                                67% 4,796.23                             80%

Based on average monthly spend to year 

end 

Parish Council Conference Dinner

 £

250.00                                 -                                          0% -                                       0%

Conference dinner not held 2009

Allotments - existing

 Pr

3,500.00                              220.04                                   6% 220.04                                 6%

Drainage not tackled; still sourcing 

contracts for remedial work

Allotments - new

 P

3,500.00                              -                                          0% -                                       0%

NAG meetings - room hire 360.00                                 128.00                                   36% 188.00                                 52%

NAG - newsletter and information sharing 1,000.00                              -                                          0% -                                       0%

NAG projects reserve 1,000.00                              -                                          0% -                                       0%

Precept leaflet printing

 Pro

280.00                                 136.22                                   49% 136.22                                 49%

Reduced cost as printed outside MKC; 

2010/11 leaflet will be invoiced in 2010/11 

financial year

Existing service costs 20,950.18                            10,328.82                              49% 11,583.77                           55%

Play sessions

 2

10,396.80                            9,428.80                                91% 9,428.80                             91%

Complete for 2009/10

Youth workers

 £

3,838.62                              1,024.65                                27% 1,539.65                             40%

Q2 2009/10 still to be paid to MKC

Youth projects

 A

1,000.00                              -                                          0% -                                       0%

Streetcare - new dog bins x 1

 3 x 

390.56                                 -                                          0% 220.00                                 56%

Supply of 2 dog bins and installation of 6 

dog bins - to be invoiced

Streetcare - notice boards x 1

 £7

-                                        950.00                                   0% 950.00                                 Not budgeted

Budgeted in 2008/09 but invoice paid in 

2009/10

Streetcare - parkland seating x 1

 £

-                                        -                                          0% -                                       Not budgeted

Streetcare - litter bins x 4

 R

1,651.76                              -                                          0% -                                       0%

Clerk training

 S

100.00                                 -                                          0% -                                       0%

Grants

 A

2,500.00                              2,727.00                                109% 2,727.00                             109%

Projects 19,877.74                            14,130.45                              71% 14,865.45                           75%

Total 63,127.30                            42,499.70                              67% 47,506.11                           75%

Additional projects for 2009/10

Spring dance festival (April/May) - refreshments 100.00                                 -                                          0% -                                       0%

Summer picnic - promotion and clean up? 200.00                                 -                                          0% -                                       0%

Autumn bulb planting (bulbs) 765.00                                 -                                          0% 765.00                                 100%

To be paid 2009/10

Christmas carol service - refreshments 100.00                                 -                                          0% -                                       0%

Gridforce grass crete (parking fund?) 1,000.00                              -                                          -                                     -                                       0%

Monkston Park Community Centre (fund?) -                                        -                                          -                                     -                                       Not budgeted

Update of play parks 4,000.00                              -                                          -                                     4,000.00                             100%

To be paid 2009/10

Additional projects for 2009/10 6,165.00                              -                                          0% 4,765.00                             77%

Total 69,292.30                            42,499.70                              61% 52,271.11                           75%


	4.  Additional expenditure before year end 2009/10
It was agreed to purchase the following items (all proposed for 2010/11 financial year) in the current financial year:

· Allotment management software (proposed by Cllr Barnes, approx. £300)

· Email server (proposed by Cllr Ferrans, approx. £300)

· Graffiti removal kits x2 (£174 approx)

· Projector, screen, pointer and replacement bulb (from £525)

· Leaflet introducing the Parish Council (£1000 approx.)

· Outdoor banner (£350 approx.)

· Councillor guide books x 10 (proposed by Cllr Maudsley; £191.40)

· Notice boards x2 (£1820 approx.)

Potential further grant funding to be set at £2000 for the remainder of the year.

The Clerk was requested to commence purchasing these items.

Action:  Clerk to purchase these items.


	Clerk

	5. Parish Council bank balance and calculation of reserves
The following report was presented by the Parish Clerk as at 18th January 2010.  The report was accepted by the Council as a true reflection of the bank balances.
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Actual current account balance

6,819.71                      

Actual allotment account balance

2,414.40                      

Actual deposit account balance

49,352.28                    

Total bank balance 58,586.39                          

Anticipated payments to year end 2009/2010

9,843.03                      

Forecast bank balance at year end 2009/2010 48,743.36                          


The forecast reserves at end March 2010 was £48,743.36.  This does not take into account additional spending agreed in point 4 of these minutes.


	

	6. Plan for the year 2010/11

The Councillors accepted the plan for 2009/10 previously circulated and presented in the meeting.  This is
basis on which to work for the coming year:

ENVIRONMENT
Support NAG & its priorities




Control litter and waste




Control dog mess




Manage trolley collection protocols




Eradicate graffiti




Eradicate vermin

COMMUNITY

Manage allotments




Support community centres




Initiate community events




Initiate joint school/PC working




Seek commercial and industrial




Community support

COMMUNICATION
Provide best notice boards




Provide ongoing iNFACT newsletter




Provide and constantly update web site




Make opportunities for Councillor/Public meetings




Manage PC meeting protocols




Manage wider media communication

                                      Provide open communication channels with residents and local stakeholders

PLANNING AND
Initiate play park improvements

DEVELOPMENT
Check residential plans




Check parking and access issues




Check HIMO application suitability




Check Commercial & industrial plans




Check licensing reviews & applications

WIDER ISSUES
Initiate Youth meeting facilities

& CONSULTATION
Manage MKC protocols




Manage HCA consultations




Manage NALC/BALC liaison

LEGAL & FINANCIAL
Manage precept application and public consultation
ISSUES

Manage Local & National audits




Manage new legislation issues




Manage new Parish Grants


	

	7. Precept planning for the year 2010/11

It was agreed that a standstill budget of £20 per household (x 3102 households in the Parish) should be set, raising a precept of £62,040.  It was therefore agreed that to meet the requirements of the Parish for 2010/11, reserves of £11,340 should be utilised.

It was agreed to keep in reserves the following potential sums:

· £5000 as a third party contribution for WREN funding to be applied for to top up the Playbuilder project

· £3000 match funded project fees for the Play area improvement scheme for Wilsley Pound in Kents Hill

· £2000 for additional grant funding (schools)
The precept was set as at the end of this document.

	

	8. Risk assessment
No items were identified.


	

	9. Councillors reports and any other business

None were raised. 
	

	10. Next meetings

	

	Date
	Time
	Place
	Meeting

	Monday 22nd February 2010
	7.30pm
	Kents Hill
	Parish Council Meeting

	Monday 29th March 2010
	7.30pm
	Monkston
	Parish Council Meeting

	Monday 10th May 2010
	7.30pm
	Kents Hill
	Annual Parish Meeting and Annual Council Meeting


There being no further business the meeting closed at 9.40pm.
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BUDGET

Actual / 

Forecast

PROPOSAL

AGREED  

PLAN

Clerk Salary F 13,494 11,228 13,156

13,156

Pension Contributions F 588 1,222 588 588

NI, etc F 3,643 3,310 3,815 3,815

Memberships F 788 1,048 1,050 1,050

Insurance F 730 813 950 950

Audit Fees F 294 400 400 400

Room Rentals - PC S 360 296 240 240

Room Rentals - NAG S 360 188 240 240

Newsletter - Printing S 4,000 5,596 6,160 6,160

Newsletter - Distribution S 1,861 1,861

Precept Printing S 280 136 250 250

Precept Distribution (ex MKC) S 145 145

Website Costs S 492 312 350 350

Litter Bin Emptying S 1,817 1,817

Dog Bin Emptying S 6,009 4,796 5,239 5,239

PO Box Fees V 126 126

Administration  V 1,500 1,916 1,500 3,000

Office Expenses V 263 263 263 263

Mileage & Telephone V 1,000 857 1,000 1,000

NAG Newsletter & information sharing V 1,000

NAG Projects Reserve V 1,000

Parish Council Conference Dinner V 250

Training - Clerk V 100 100 100

Training - Councillors V 200 40 200 200

Quality Council Costs P 268

268

Total Base Precept Costs

36,350 32,421 39,717 41,217

Allotment - Fencing for Monkston Park D 5,000 3,000

Allotment Expenses - existing V 3,500 220 5,950 3,500

Allotment Expenses - MP Enhancements D 2,500

Allotment Expenses - new V 3,500 800 800

Allotment Management Software D 300

Allowances D 4,366

Autumn Bulb planting D 765 765 1,000 500

Christmas Carol Service D 100

Community - Other D 500

Community Events D 1,000 2,500

Email List Server D 350

Graffiti Kit D 72

Grants D 2,500 2,727 5,000 5,000

Gridforce Grasscrete (Parking) D 1,000

NAG Support D 1,000 1,000

Overhead Projector D 525

Parish Council Flyer / Leaflet D 1,000

Parish Council Outdoor Banner D 350

Parish Councillor Guide Books D 191

Play Area Improvement - Wilsley Pound D 7,000 4,000

Play Sessions D 10,397 9,429 9,429 9,429

Playbuilder - WREN 10% Grant Contrib' D 5,000

Salt Supplies D 2,000

Youth projects D 1,000 1,500 1,000

Spring Dance Festival D 100

Streetcare - new dog bins  D 391 220 360

Streetcare - new litter bins  D 1,652 826 826

Streetcare - new notice boards D 950 1,820

Streetcare - new parkland seats D 608 608

Summer Picnic D 200

Update of Play Parks D 4,000 4,000

Youth Workers D 3,839 1,540

Total Project / One-off Costs

32,943 19,850 58,446 32,163

Totals Costs

69,292 52,271 98,164 73,380

Description Type
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