MINUTES OF THE KENTS HILL AND MONKSTON PARISH COUNCIL
 MEETING HELD AT 7.30 PM ON 14th JANUARY 2008 
AT THE MONKSTON COMMUNITY CENTRE, MONKSTON, MILTON KEYNES.

1. Members present and apologies for absence
The Chairman, Cllr. Laws, welcomed to the meeting members of the Council and the Clerk. Members present were Cllrs. Bailey, Dalgarno, Ferrans, Gathani, and Maudsley.  Apologies were received from Cllrs Cockram, Janice Cockram, Dulson, Holliman and Smith.  The reason for each of the absences was given. It was resolved to note these apologies and to accept the reasons for absence.   
Also in attendance were Ward Cllrs John Bint and Sam Crooks (part of the meeting). 

2. Declaration of interest
Cllrs Dalgarno and Gathani expressed their interest in the allotments should they be discussed.  Cllr Ferrans expressed her interest as a committee member of the MK Mediation Service, in connection with grant giving, should this arise.
3. Approval of the minutes of the last meeting

It was agreed that the minutes of the meeting held on 7th January 2008 were an accurate account of the meeting and it was proposed and agreed that they should be signed.  The minutes were duly signed as a record of the meeting.

4. Minutes of the last meeting – action points
The Clerk reported that a number of the action points from the meeting on 7th January had been completed, however given that only 7 days had elapsed since the meeting, the remaining actions would be completed before the next meeting (March).
5. School Keep Clear (zig zag) markings 

The Councillors reviewed the email from MK Council regarding the School Keep Clear markings and commented that the Parish Council would support any initiatives to improve safety around the schools within the parish area.  It was suggested that caution should be exercised that in implementing zig zag lines the traffic safety problems are not simply moved along the road.  

The Councillors requested the Clerk to confirm the inclusion of St Bernadettes Catholic Primary School in this initiative.  They also requested that the Clerk report that Wadhurst Lane is a principal road to Monkston from Kents Hill and the A421 since the closure of Standing Way and that due diligence should be exercised in making any amendments to this route.

Action:  Clerk to contact MKC in response to the School Keep Clear initiative, and to raise issues above. 
6. Budget 2007/08 YTD and forecast for year end

The budget 2007/08 and forecast for year end was presented to inform the Councillors of the current budget status.  This supported the discussion regarding precept for 2008/09. 
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Budget Spend Year To Date (YTD) at 11.01.08

Budget 

07/08

Actual spend 

YTD 

YTD to 

Budget Forecast 

Forecast to 

Budget Notes

Clerks' salary

7,969.00        7,155.25            90% 9,540.33        120%

 Assuming hours to be worked in the next 

3 months will be the same as the last 9 

months (YTD/9*12) 

Office expenses

250.00           204.13               82% 250.00           100%

 YTD/9*12 

Mileage and telephone expenses

444.00           400.88               90% 534.51           120%

 YTD/9*12 

General admin

1,087.00        1,165.20            107% 1,553.60        143%

 YTD/9*12 

Clerk salary and administration        9,750.00             8,925.46  92%     11,878.44  122%

Room hire

300.00           310.00               103% 440.00           147%

 YTD + 3 mtgs KH (£30), 1 mtg M (£24) 

and NAG meeting (£16) (additional 

meetings not planned in budget) 

Newsletter publishing and delivery

4,000.00        2,206.21            55% 3,026.21        76%

 Based on YTD + 1 newsletter Jan/Feb 

(£820 for print and distribution per 

edition) 

Website costs

275.00           -                     0% 275.00           100%

 Based on 2006/7 costs +5% 

Councillor training

200.00           94.00                 47% 282.00           141%

 One training session completed; one 

booked + one potential session before 

end of financial year 

Dog bins and litter bins emptying

3,850.00        3,769.12            98% 5,107.72        133%

 YTD + months Jan-Mar (over budget due 

to 14% increase in costs implemented by 

provider in 2007) 

Memberships

725.00           698.61               96% 798.61           110%

 BALC membership paid; SLCC (£100) 

and MK Assoc of Urban Parish Councils 

(£100) still to be paid 

Insurance

615.00           650.15               106% 650.15           106%

 Paid 

Auditor services

200.00           285.00               143% 285.00           143%

 Paid 

Allotments 

800.00           28.52                 4% 600.00           75%

 Work to be completed in spring? 

Precept leaflet printing

335.00           260.00               78% 532.00           159%

 2007/08 paid + £272 anticipated cost for 

2008/9 (may move into 2008/9 billing) 

Fixed costs 11,300.00      8,301.61            73% 11,996.69      106%

Play sessions

8,500.00        8,953.20            105% 8,953.20        105%

 Paid 

Youth workers

10,500.00      6,771.79            64% 11,824.76      113%

 Based on payments made up to Sept 07 

+ period Sept07-March08 (may move into 

2008/9 billing) 

Youth worker projects

2,000.00        -                     0% -                 0%

 No projects planned; no requests 

received from youth workers 

Streetcare - new dog bins

700.00           299.00               43% 299.00           43%

 Paid 

Streetcare - Notice boards

750.00           0%

 Defer to 2008/9 

Clerk training

1,000.00        195.00               20% 195.00           20%

 Paid 

Grants

2,500.00        675.00               27% 1,175.00        47%

 YTD + potential £500 to be allocated 

Projects 25,950.00      16,893.99          65% 22,446.96      87%

Total 47,000.00      34,121.06          73% 46,322.09     99%

All YTD and forecast totals are excluding VAT.

Includes payments proposed to the meeting on 07/01/08 and 14/01/08.


7. Financial Statements and appeals for funding
The following information relates to period 7th January to 14th January 2008.

7a.
Appeals for funding

None received.

7b.
Payments

The following payments were made on or after 7th January to 14th January 2008.
	Transaction type
	Payee
	Cheque
	Reason
	Powers
	Amount ex VAT
	VAT
	Total

	Debit
	Monkston Primary School
	258
	Grant to pay for brass band at community carol singing
	LGA 1972 s.142
	£70.00
	
	£70.00

	Debit
	Amanda Wilmot
	259
	Reimbursements
	LGA 1972 s.112
	£54.26
	
	£54.26

	Debit
	BALC
	260
	Cllr training JF
	LGA 1972, s.111
	£37.00
	
	£37.00

	Total
	
	
	
	
	
	
	£161.26


It was agreed that the payments should be made and the cheques were signed accordingly.
7c.
Account Balances



Balances after payments above and those agreed on 7th January 2008, and following transfer of £10,000 on 9th January 2008 from deposit account to current account:

Balance as at 14th January 2008 (Current)



£  7,208.33   
Balance as at 14th January 2008 (Deposit)



£ 19,905.08

Balance as at 14th January 2008 (Allotments)



£  2,108.52

Total bank balance: 






£ 29,221.93

8. Parish Precept planning
The parish council worked through the line items of the budget and discussed the appropriate levels of budget for 2008/09.  The precept was agreed as follows:
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2007/08 Forecast 

Forecast to 

budget

Proposed budget 

08/09 Notes Final budget agreed 14/01/08

Clerks' salary

7,969.00                          9,540.33 120% 10,635.62                 

 50 hours per month at £13.96 (LC32+3%) 

plus 100 hours overtime and holiday paid 

out (8.36 days x 7.4 hours) 

10,635.62                                

Employer NI contributions

-                                  0.00 0% 1,361.36                   

 Employer NI contributions on proposed 

salary payments at 12.8% 

1,361.36                                  

Office expenses

250.00                             250.00 100% 250.00                      

 Use of space, utilities, storage 

250.00                                     

Mileage and telephone expenses

444.00                             534.51 120% 587.96                      

 As per 2007/08 forecast (grand total 

accuracy) 

534.51                                     

General admin

1,087.00                          1,553.60 143% 1,708.96                   

 As per 2007/08 forecast (grand total 

accuracy) 

1,553.60                                  

Clerk salary and administration                         9,750.00  11,878.44

122%

                14,543.90                                  14,335.09 

Room hire

300.00                             440.00 147% 640.00                      

 10 PC meetings plus 10 Youth 

Worker/project meetings at £32 per meeting 

640.00                                     

Newsletter publishing and delivery

4,000.00                          3,026.21 76% 4,177.24                   

 4 x 6 page newsletters at £1044.31 (2007/8 

actual cost) - no increase foreseen & some 

newsletters will be 4 page only (grand total 

accuracy) 

4,092.50                                  

Website costs

275.00                             275.00 100% 302.50                      

 Increase of 10% on 2007/8 (no increase 

2006/07) 

302.50                                     

Ongoing Councillor training

200.00                             171.00 86% 200.00                      

 As per 2007/08 

200.00                                     

Dog bins and litter bins emptying

3,850.00                          5,107.72 133% 4,833.79                   

 Litter bins £2.51/week per bin (x 3); dog 

bins £3.76 per week (x 22); plus increase of 

3% 

4,833.79                                  

Memberships

725.00                             798.61 110% 727.00                      

 SLCC £100; BALC £525; MKAssoc £102  

727.00                                     

Insurance

615.00                             650.15 106% 715.17                      

 Increase of 10% 

715.17                                     

Auditor services

200.00                             285.00 143% 362.25                      

 External audit and internal audit costs + 5% 

(change of ext auditor) 

362.25                                     

Parish Council Conference Dinner

-                                  0.00 0% 146.78                      

 £28.50 2007/8 x 5 members + 3% 

146.78                                     

Allotments - existing

800.00                             600.00 75% 810.00                      

 Projected running costs £1055 for KH 

(MKC projection) x 1 sites; Potential 

poleage rent income £245 x 1 sites 

810.00                                     

Allotments - new

1,620.00                   

 Projected running costs £1055 for KH 

(MKC projection) x 2 sites; Potential 

poleage rent income £245 x 2 sites 

1,620.00                                  

Precept leaflet printing

335.00                             532.00 159% 272.00                      

 Projected cost 2008/09 

272.00                                     

Fixed costs 11,300.00                        11,885.69

105%

14,806.73                  14,721.99                                

Play sessions

8,500.00                          8,953.20 105% 9,721.80                   

 2007/08 + 3% + £500 for copies of promo 

flyer for schools 

9,721.80                                  

Youth workers

10,500.00                        11,824.76 113% 8,846.44                   

 £7.4685/hour x 20 hours/week x 46 weeks 

+ 25% mgt costs + 3% increase 

8,846.44                                  

Youth worker projects

2,000.00                          0.00 0% 2,000.00                   

 As per 2007/08 

2,000.00                                  

Community Mobiliser

-                                  0.00 0 2,602.28                   

 Based on 2007/8 costs for one youth 

worker (10 hours per week) 

-                                           

NAG meetings - room hire

-                                  0.00 0% 544.00                      

 Based on 12 monthly meetings plus 5 

additional project meetings * £32 per 

meeting 

544.00                                     

NAG - newsletter and information sharing

-                                  0.00 0% 2,760.00                   

 Based on 3 x 4 page newsletters at £920 

per newsletter 

1,000.00                                  

NAG projects reserve

-                                  0.00 0% 3,000.00                   

 Estimation 

1,000.00                                  

Streetcare - new dog bins x 3

700.00                             299.00 43% 1,101.65                   

 3 x new dog bins - price of dog bin £111 

including post; approx.£50 siting; emptying 

£195.52 per year + 3% increase 

400.00                                     

Streetcare - notice boards x 2

750.00                             0.00 0% 1,618.26                   

 £771.63 per noticeboard (Glasdon) 

concrete base; installation approx. £75 per 

board (x 2 boards) 

846.63                                     

Streetcare - parkland seating x 2

-                                  0.00 0% 1,000.00                   

 £425 per seat (Broxap) + £75 x 2 seats 

500.00                                     

Streetcare - litter bins x 4

-                                  0.00 0% 3,364.06                   

 Recycling style bins £611 x 4 (Broxap) + 

£75 installation per bin + £130.52 emptying 

+ 3% increase (steel bins £475) 

3,364.06                                  

Pathway in Monkston

-                                  0.00 0% 7,000.00                   

 Estimation 

-                                           

Pathway to Monkston Park school

-                                  0.00 0% 7,000.00                   

 Estimation 

-                                           

Play equipment and park enhancement

-                                  0.00 0% 5,000.00                   

 Estimation 

-                                           

Clerk training

1,000.00                          195.00 20% 200.00                      

 SLCC regional conference (one day) + 

materials updates 

200.00                                     

Grants

2,500.00                          1,175.00 47% 2,500.00                   

 As per 2007/08 

2,500.00                                  

Projects 25,950.00                        22,446.96

87%

58,258.49                  30,922.93                                

Total 47,000.00                        46,211.09      

98%

87,609.12                  59,980.00                                

All figures are excluding VAT.


Total precept requested was £59,980.00.  The parish precept for 2008/09 was set at £20 per household, there being 2999 households in the parish area.  The 2007/08 precept amount per household was £17.
Action:  Clerk to circulate this updated precept breakdown and request that Councillors respond to confirm their agreement to the amounts requested. 

Reserves.  It was agreed that the parish council would not utilise reserves for this precept.  Reserves would be utilised for additional projects, including potential pension fund for clerk, and other projects as agreed by the Councillors.  The Clerk reported that the reserves should be approximately £17,021.  This is calculated by taking current balance (£29,221.93) less expenditure forecast to be billed by the end of the financial year (£12,201.03).
It was discussed as to what the minimum reserves should be for the parish.
Action:  Clerk to find out what minimum reserves should be for the parish council.

9. Councillors’ reports

Parking.  It was requested that the Clerk contact Claire Hutley, Continuous Improvement Team for MKC and ask that the tri-partite project to tackle parking be commenced in tandem with the current parking improvement actions.  The Clerk to invite Claire to the next meeting.

Action:  Clerk to contact Claire Hutley at MKC.

Kents Hill Sports Pavilion.  It was reported that the parish council now has a copy of the draft agreement between MK Wanderers and MKC.  The Clerk was requested to raise a number of issues with MKC and to investigate why MK Partnership is involved in this transaction.

Action:  Clerk to pursue.

Pension for Clerk.  It was suggested that the parish council may wish to consider arranging for a pension fund for the Clerk via MKC.  It was requested that the Clerk make enquiries accordingly.

Action:  Clerk to investigate pension fund with MKC.

Youth Workers.  It was discussed whether the youth workers are ‘offering good value for money’ as the budget to pay for their services is a considerable portion of the overall precept.  It was suggested and agreed that the parish council will review the effectiveness of the youth workers’ employment at the end of the summer.  

Action:  Cllr Laws and Clerk to raise this at the youth worker review meeting on 15/01/08.

Monkston Park – parkland seating.  It was discussed that there should be a parkland seat provided in Monkston Park.  The Clerk was asked to contact EP and discuss the possibilities of including a seat in the completion of Monkston Park.

Action:  Clerk to pursue with EP.

Monkston Park – pathway to school.  It was discussed that there would be a need for a pathway from the community centre in Monkston Park to reach the school.  The Clerk was asked to contact EP regarding this matter.  This should be considered as a project for 2008/09.
Action:  Clerk to pursue with EP. 
10. Next meetings
	Date
	Time
	Place
	Meeting

	Monday 3rd March 2008
	7.30pm
	Kents Hill
	RESCHEDULED

	Monday 10th March 2008
	7.30pm
	Kents Hill
	Parish Meeting

	Monday 28th April 2008
	7.30pm
	Monkston
	Parish Meeting

	Monday 12th May 2008
	7.30pm
	Monkston
	AGM and Parish Meeting

	Monday 23rd June 2008
	7.30pm
	Kents Hill
	Parish Meeting

	Monday 28th July 2008
	7.30pm
	Monkston
	Parish Meeting

	Monday 8th September 2008
	7.30pm
	Kents Hill
	Parish Meeting

	Monday 13th October 2008
	7.30pm
	Monkston
	Parish Meeting

	Monday 17th November 2008
	7.30pm
	Kents Hill
	Parish Meeting


Apologies for future meetings:

	Cllr Laws
	10th March 2008 


There being no additional business, the meeting closed at 9.25pm.
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