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TACKLING CRIME AND SAFETY TOGETHER






	
	

	Working in Partnership for our Communities


Neighbourhood Priority Profile
	
	

	LPA / Neighbourhood:
	Kents Hill and Monkston

	Description of Problem:
	Anti-social behaviour

	Owner: 
	NAG


	
	Not Resolved / Revisited

	

	
	Date

Completed
	Date

Completed
	Date

Completed

	
	
	
	

	Scanning
	What Problem Has Been Identified?
	22/06/09
	
	

	
	Information Gathering Actions
	
	
	

	Analysis
	Characteristics of the Problem 
	22/06/09
	
	

	
	Underlying Causes
	
	
	

	
	Previous Responses
	
	
	

	Response
	Consider Options
	
	
	

	
	Evaluate Options and Monitor Response
	
	
	

	Assessment
	Assessment of Responses
	
	
	


	Notes for guidance on the completion of this profile can be found on the Neighbourhood Policing website


 (See Note 1)
SCANNING
This stage represents the initial enquiries into the problem  
	What Problem Has Been Identified
	SCANNING STAGE

	What is the problem that has been identified and what evidence is there?   

(See Note 2)


	Anti-social behaviour in the area.


	Information Gathering Actions
	SCANNING STAGE

	Do you require any further information? Yes
(See Note 3)



	Action
	Owner
	Date Completed

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


ANALYSIS

Only move onto this stage once the scanning has been completed
	Characteristics of the Problem
	ANALYSIS STAGE

	Describe:  Who, What, Where, When, Why and How.

(See Note 4)

	

	


	Underlying Causes of the Problem
	ANALYSIS STAGE

	Use the Problem Analysis Triangle – which considers the features of the victim, offender and location.    (See Note 5)


	





	Previous Responses
	ANALYSIS STAGE

	What responses have been adopted before?    
(See Note 6)

	


RESPONSE
This stage should only be reached once the analysis is complete  
	Consider Options                                                                                  RESPONSE STAGE

	List all possible options and whom you are targeting (victim, offender or location), and then choose the options for evaluation.    
(See Note 7)


	Options
	Targeting 

(V, O, L)
	Date Option

Chosen

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


When all the options have been listed choose the top 4 to take forward to the response stage for evaluation.
	Evaluate the Option and Monitor Response
	RESPONSE STAGE

	Any suitable options need to be evaluated by going through the questions below.  
(See Note 8)


	OPTION 1

	What is the specific problem being targeted: 


	What response is being suggested? 


	What is the objective of this? 


	How will success be measured? 


	What resources are needed?



	What are the advantages / disadvantages of this option?



	Who would own this response? (named individual)




	ACTION SHEET 

(See Note 9) 

	No.
	Action
	Owner
	Date
	EPIC
	RAG

	1
	NAG meeting 22/06/09
	See below
	22/06/09
	
	

	
	It was agreed to start working on this priority issue.  The consumption of alcohol on Monkston playing fields was discussed.   Heavier surveillance due to other criminal activities in this area is being implemented.  PCSOs have powers to seize alcohol if they see it.

Drinking Control Area.  As the Parish is a Drinking Control Area there are signs around the Parish confirming this. Peter has two further signs for the Monkston Park area – he will pass these to Robert Barnes for installation.

Action:  Peter to pass the two Drinking Control Area signs to Robert for Monkston Park.

There has been an arrest following the incidents of graffiti in Monkston Park.

Bike shelter in Monkston Park (near Budgens).  HCA are dealing with this.  The bike racks are not secure in the wall, and the shelter may be located inappropriately.

Vandalism in Monkston Park linear park (Parks Trust land).  There have been a number of young trees broken by vandals.  This was reported to the police.

Underpass Stanbrook Place Kents Hill – all kerb stones have now been removed.  This was reported to the police.

Underpass from Oakgrove to Monkston Park.  A number of drink bottles was reported.  These areas are to be added to the PCSO patrol routes.

Action:  Tim/Sam to add these areas to the PCSO patrol routes.



	2
	
	
	
	
	

	
	

	3
	
	
	
	
	

	
	

	  4
	
	
	
	
	

	
	


	Evaluate the Option and Monitor Response
	RESPONSE STAGE

	Any suitable options need to be evaluated by going through the questions below.  
(See Note 8)


	OPTION 2

	What is the specific problem being targeted:  


	What response is being suggested? 


	What is the objective of this?



	How will success be measured?



	What resources are needed?



	What are the advantages / disadvantages of this option?



	Who would own this response? (named individual)




	ACTION SHEET 

(See Note 9)

	No.
	Action
	Owner
	Date
	EPIC
	RAG

	1
	
	
	
	
	

	
	1. 

	2
	
	
	
	
	

	
	

	3
	
	
	
	
	

	
	Updates:

	  4
	
	
	
	
	

	
	Updates:   




	Evaluate the Option and Monitor Response
	RESPONSE STAGE

	Any suitable options need to be evaluated by going through the questions below.  
(See Note 8)


	OPTION 3

	What is the specific problem being targeted:


	What response is being suggested?



	What is the objective of this?



	How will success be measured?



	What resources are needed?



	What are the advantages / disadvantages of this option?



	Who would own this response? (named individual)




	ACTION SHEET

(See Note 9)

	No.
	Action
	Owner
	Date
	EPIC
	RAG

	1
	
	
	
	
	

	
	Updates:


	Evaluate the Option and Monitor Response
	RESPONSE STAGE

	Any suitable options need to be evaluated by going through the questions below.  
(See Note 8)


	OPTION 4

	What is the specific problem being targeted:


	What response is being suggested?



	What is the objective of this?



	How will success be measured?



	What resources are needed?



	What are the advantages / disadvantages of this option?



	Who would own this response? (named individual)




	ACTION SHEET

(See Note 9)

	No.
	Action
	Owner
	Date
	EPIC
	RAG

	1
	
	
	
	
	

	
	Updates:

	2
	
	
	
	
	

	
	Updates:

	3
	
	
	
	
	

	
	Updates:

	  4
	
	
	
	
	

	
	Updates:   




ASSESSMENT

The assessment is a crucial part of the process and may be used for future profiles on this problem or other similar problems
	Assessment of Responses 
	ASSESSMENT STAGE

	When all responses are completed, the profile should be assessed below.   
(See Note 10)           



	Does the problem still exist or has the problem reduced?


	Can this outcome be attributed directly to the overall response?


	Does the problem require further attention?  Should the SARA process be repeated?



	Are there any future/additional considerations?



Location





Victim





Offender
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