Kents Hill and Monkston 
Safer Neighbourhoods - Neighbourhood Action Group
Monday 28th September 2009, 7.00pm at the Monkston Community Centre, Monkston
MINUTES
	Sam Gregson (TVP)
	Graham Clark (Parish Council, Chair)
	

	Claire Hutley (MKC) 
	Amanda Wilmot (Clerk)
	

	Colleen Lavery (TVP)

	Robert Barnes (Parish Council)
Gwen Corbett (Parish Council)
	

	
	
	


Apologies:
Stuart Warden (Resident)
Jaime Tamagnini-Barbosa (Ward Cllr)

Vanessa McPake (Ward Cllr)

Edward Butler-Ellis (Ward Cllr)

Sam Crooks (Ward Cllr)

Faye Prevost (Resident)

Julie McPheat (TVP)

Peter Laws (Parish Council)
	
	Action responsibility

	1. Members present and apologies
Apologies were accepted.  
	

	2. ‘Taster’ treasure hunt 

Claire Hutley prepared a sample treasure hunt asking questions linked to the NAG priorities around Monkston.  The NAG members followed the instructions and gathered the answers to the questions located around the Monkston neighbourhood.

It was agreed that this type of exercise would be excellent for the community social event planned for Sunday 6th June 2009.  The group thanked Claire for her efforts in preparing the treasure hunt.


	

	3. Community Social Event 
a) Organisation and activities
It was agreed that the treasure hunt would be from Monkston to Monkston Park. The events committee being formed by the Parish Council could use this event as a platform for a larger event.  It was suggested to engage the events committee (kick-off meeting on Monday 5th October) to assist with the planning and organisation.

b) Sub-committee.  It was suggested that following the events committee meeting on Monday 5th October, a combined event committee (Parish Council and NAG) is formed. 

 
	

	4. Group membership
It was confirmed that Maria Booker plans to attend the next meeting. 
	

	5. NAG budget
It was reported that the NAG budget currently stands at £1067.31, less £161 already requested for the anti-litter stickers.

It was agreed that Amanda should apply for funding to install the 8 litter bins in the area.

Action:  Amanda to apply for funding from Safer Neighbourhoods team.

Colleen kindly agreed to arrange for the distribution of the anti-litter stickers.

Colleen offered to speak to the media department to generate a press release on this initiative.

Action: Colleen to arrange the distribution of the anti-litter stickers.

Action: Colleen to speak to the media department to gain PR coverage.


	Amanda

Colleen

Colleen

	6. Priority issues – parking
a) Scoring and evaluation model

Robert had prepared a very good presentation outlining residential parking, an evaluation model and a parking questionnaire.  The group thanked Robert for all his work.  The overall process of reporting inappropriately parked cars was discussed. It was agreed that all complaints should, in future, be forwarded directly to the police for action.  They would then report back to the NAG group on any quick wins/issues.  The group agreed that this would be very positive and would be better than the current process of reviewing the issues at the NAG and then requesting actions.

Action:  All NAG members to forward any resident issues in writing to Amanda.  These are to then be forwarded directly to the police.
The group agreed that they would adopt Robert’s protocol for parking complaints.  Robert to forward his documentation to Amanda for circulation.

Action:  Robert to forward the electronic copies the documentation to Amanda.

Action:  Amanda to circulate the electronic copies to the group.

The group was asked to review the questionnaire in preparation for the next NAG meeting.

Action:  All NAG members to review the questionnaire in preparation for the next NAG meeting.

Action:  Amanda to add this to the agenda for next meeting.
Where the questionnaire is to be utilised in specific streets, Claire offered post boxes for return of questionnaires.

The police agreed to take the resident contacts in the pack and respond accordingly.  Amanda will contact the residents to let them know this would be the course of action.

Action:  Police to investigate the resident contacts (from the pack) and report back at next meeting.

Action:  Amanda to contact the residents accordingly.


	All

Robert

Amanda

All

Amanda

Police

Amanda

	7. Priority issues – anti-social behaviour
a) Motorbike circuits on Sunday mornings
The group discussed the reported motorbike circuits on Sunday mornings.  The group requested further information from the Parish Councillors regarding the meeting places and timing of the circuits.

Action:  Amanda/Robert/Gwen to ask the Parish Councillors for more information.
b) Resident contacts

No residents were received.


	Amanda/

Gwen/Robert 



	8. Priority issues – rubbish, glass and trolleys

The resident contacts were reviewed and referred to the police as per the new process.  The police to take away the issues and investigate.

Action:  Police to investigate resident contacts and to respond accordingly.

Action:  Amanda to contact the residents and let them know the course of action.

	Police

Amanda

	9. Communications and quick wins
a) Anti-litter stickers.  Amanda presented the anti-litter stickers to the group.  Colleen kindly offered to have the stickers displayed around the neighbourhood according to MKC’s requirements, i.e.

· Stickers to be used in controlled areas to a maximum of one in ten lamp columns
· Stickers must not be placed in a position where it impedes sight of the lamp column number
Action:  Police to arrange for the roll-out of the stickers.
b) Resident contacts.  There were no further resident contacts.

c) Quick wins. The group reviewed the Quick Wins sent by Tom Gott. 
	Police


	10. Minutes of the last meeting

The minutes of the last meeting were reviewed and agreed as a true record of the meeting. 
Drinking Control Area.  As the Parish is a Drinking Control Area there are signs around the Parish confirming this. Robert has two further signs for the Monkston Park area – he will pass these to Tom Gott for installation.

Action:  Tom Gott to contact Robert to install the Drinking Control Area signs. 

Pigeons in the underpass near Tewkesbury Lane are causing a nuisance.  Claire Hutley raised this issue with Environmental Health, following up reports of bird nuisance by Parish Council.  No action or response received as yet from this department.  Awaiting feedback from Environmental Health.

Action:  Claire to follow up issue with Environmental Health for feedback.

Parking on verges and the proposed Verge and Pavement Parking Order.  Claire has followed up with Paul Harrison regarding the progress of this, and was advised that some progress should be made by end September.  Carried forward

Action:  Awaiting progress report from Paul Harrison.

Trolleys.  Amanda reported that she sent the letter to Tesco head quarters and has now received contact from William Bradman, Store Manager at the Kingston store.  He has agreed to a meeting.  Colleen offered to go to this meeting, and Amanda to co-ordinate contacts so that a meeting can be arranged.
Action:  Amanda to co-ordinate contacts between Colleen and Tesco so that a meeting can be arranged.


	Tom Gott
Claire Hutley

Claire Hutley

Amanda 

	11. Any Other Business

Gwen raised the issue of foxes being fed in Monkston Park and the group gave contact details to address this. 
	

	12. Next meetings

The next meeting was discussed as two dates had been proposed – Monday 19th October and Monday 26th October.  The group agreed that the meeting proposed for Monday 19th October would be most appropriate and Amanda was asked to book the Monkston Community Centre for the meeting. 


	


	Date
	Time
	Venue

	Monday 19th October 
	7.00pm
	Monkston Community Centre

	Monday 23rd November 
	7.00pm
	Monkston Community Centre

	Monday 14th December
	7.00pm
	Church of Christ the King, Kents Hill


The meeting closed at 9.15pm.
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