Revised NPP - 2010


	Neighbourhood Priority Profile

	LPA:
	Milton Keynes

	Neighbourhood:
	Kents Hill, Monkston & Monkston Park

	Priority:
	Abandoned Tesco’s Trolleys, Litter in Monkston Park and Rubbish

	Lead Agency:
	


	Performance Measure
	Review by:

Sector  Insp / Sgt
	Date
	RAG

	Proportionate consultation completed
	
	
	

	Specific problem identified
	
	
	

	Evidence gathering completed that supports prioritising this problem
	
	
	

	Website and T&CG updated

(initial identification)
	
	
	

	Characteristics and causes of the problem identified

(PAT and 5WH)
	
	
	

	Options considered
	
	
	

	Tasking process used

(Action have owners)
	
	
	

	Website and T&CG updated

(whilst priority is ‘live’)
	
	
	

	Assessment completed, feedback from the community has been sought and it is appropriate to conclude the priority
	
	
	

	Website and T&CG update 

(priority concluded)
	
	
	


	SCANNING


	How have we consulted the community
	SCANNING STAGE

	List the types of consultation we used, including level of response. We’ll need to keep the whole community updated on progress, particularly those who responded within the consultation process.



	Priority consultation January 2010.


	What have the community identified as their issues and where?
	SCANNING STAGE

	Priority consultation January 2010:



[image: image1.png]BBVl Monkston park

Hastoe

|children / Youths jumping out of Flats (not ground floors!)

Hastoe to take action on their properties.

EVA| KemsHil L |litter - Most around the Allotments & Park area
EVA| KemsHil L__|Dog - fouling - around the park.
s | Kemsrl L_|Cleaning up the dog mess and liter on reduways.
§ [ Kemstilishop | L |people throwing dog faeces in bags into hedgerows and bushes.
S |Kentstiilishop | L [Trolleys litteringthe rec-ways
EVA [Kingston /Brinkiow | L _|itter / rubbish lying around - mainly around Chippenham Dr, next to Lorries. Small amount around Kingston Tesco Car Park.
EVA [firgston/mrinkiow| L [Trolleys
EVA| Monkston | L |Litter/ rubbish Iying around - these areas of litter were mainly windblown apart from in the play areas & sports field, where we
EVA| Monkston | L |DogFouling-a full'bag was put at the foot of a dogay bin post The bin was very full
EVA| Monkston | L |oneTrolley
EVA| Monkston | L [Several bags of rubbish & recycling were Ief outside addresses in Lindores Crof, Lanercost & Ulvers Croft The refuse collection
EVA| Monkston | L |Lots of plastic bottles thrown in hedges near play areas.
EVA| Monkston | L |[The lttle area of brook in Lilleshall still contains a gas canister and other litter (this is the second year this remains)
§ | Monkston | L |More bins in park areas and general
§ | Monksion L |Clean up the dog mess on Blanchard Circle green
§ | Monksion L_|auicker collection of shoppin trolleys from local area.
§ | Monksion L_|Tesco trolleys and rubbish
EVA | MonksionPark | L _|Redway leading to Oakgrove Underpass Now Litterpicked but sill an hot-spot
EVA | Monksion Park | L |pathway off Beckton Drive leading to Oakgrove Underpass Now Litterpicked but sill an hot-spot
EVA | MonkstonPark | L |[School routes - Oakgrove /St. Bernadettes. Now Litterpicked but sill an hot-spot
EVA | Monksion Park | L |Fast Food litter - from Budgens. Takeaway & Kebab Wagon Now Litterpicked but sill an hot-spot
EVA | MonkstonPark | L _|Cigarette Litter - from Budgens, Cycle Shed, Restaurant and flats! Need Receptacle for cigarette waste - Restaurant and Shop
EVA | MonksionPark | L _|Ltter Accumulation - around Local Centre Not done regularly enough by traders
EVA | MonkstonPark | L _|Litter Accumulation -in Cycle Shed |Cycle Shed needs to be closed and racks relocated in the open
EVA | MonksionPark | L |Drinks Litter -loads of places Bottles and cans are simply dropped on routes homel
EVA | MonkstonPark | L _|Rubbish Accumulation - Harlesdon Close [HIMO's - permanently have rubbish outside
EVA | MonkstonPark | L _|Rubbish Accumulation - Hastoe Flat - Arnos Grove stores bags on balcony until collection day.
EVA | Monksion Park | L _|Rubbish Accumulation - Bus Stop - nearest to Oakgrove Roundabout Now Litterpicked but sill an hot-spot
EVA | MonksionPark | L _|Lots of larger items in corners / parking areas [Advised to MKE -all now removed
EVA | MonksionPark | L _|Rubbish Accumulation -1 Faingdon street [ Walkabout with Hastoe and Police is planned
EVA | Monkston Park | L |Bulk rubbish - side of 2 Beckton Rise Resident advised - MKC removed waste
EVA | Monksion Park | L |Litter/ rubbish lying around - some was windblown into private gardens [ Walkabout with Hastoe and Police is planned
EVA | Monkston Park | L _|Dog Fouling- In green Budgens bags, hangin from trees - V10 Redway
EVA | Monksion Park | | Dog Fouling - unbagged
EVA | Monkston Park | L _|Lots of windswept litter in landscaped area along red way adjacent to V10 Now Litterpicked
s Postal L_[Sort out Fiytippers [Article in NAG Newsletter
s Postal L_|litter bins on lamp posts
S v L |tess litter.






	Evidence Gathering Requirements
	SCANNING STAGE

	What are we going to do to establish the true nature of the problem? Is the identified issue something that has been picked up through the quarterly EVAs, do the Police, Local Authority, Parish or Town Council etc have further information or data on the issue. Decide what additional information or evidence you need and set specific tasks and allocate owners and timescales. List your evidence on the analysis page below.




	Action
	Owner
	Date

Completed
	Result

	EVAs

	
	May 2010
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	ANALYSIS


	Characteristics of the Problem – the 5 WH approach
	ANALYSIS STAGE

	Identify specifically what is happening; when and where does it occur? Who is doing what to whom, and who else is affected either directly or indirectly? Why is the problem occurring and how is it perpetuated? If there are multiple locations then choose top 3.



	Who?



	What?



	Where?



	When?



	Why?



	How?




	Underlying Causes of the Problem
	ANALYSIS STAGE

	What are the underlying causes and issues? Use the Problem Analysis Triangle – which considers the features of the victim, offender and location.



	



	RESPONSE


	Consider Options
	RESPONSE STAGE

	List all our possible options, it may help to think of themes, such as Enforcement , Prevention, Information / Intelligence, Communication, Consider short medium and long term solutions, we should aim to deliver sustainable solutions where possible. Is there any good practice already established for this type of problem, there may be a toolkit already in existence. Have any other NAGs dealt with similar issues, do you need to co-opt individuals with specialist knowledge to contribute to the problem’s solution.
Select a manageable number of options from our list (suggest maximum of 4) and set them as actions on the action sheet. Be specific about what we want to achieve as well as by whom and by when. NAG members representing organisations such as the Parish and Town councils, MK Council, Thames Valley Police, Registered Social Landlords, local businesses  etc may need to submit their task into higher level tasking meetings to get additional resources or help so ensure that our timeframes account for any delay this may cause.




	Options
	How will success be measured

	Litter bins in Kents Hill, Monkston and Monkston Park.  Suggest the ‘hot spots’ (locations where litter is accumulating) are plotted on a map of the areas where excessive litter has been found (EVA May 2010). 24/05/10
	

	Litter at take away at Monkston Park.  It was suggested that Environmental Health is contacted regarding the bin inside the shop when the shop is closed.  24/05/10
	

	Litter at take away and shop at Monkston Park.  It was suggested to contact Chris Carvell to ask about the responsibility of the shops for the litter in the vicinity of the shops and the provision of bins (and their emptying).  24/05/10
	

	Litter – posters. Set of posters for each of the notices to be prepared and provided to the key holders to rotate.  A set of the posters to be provided to each of the schools.  24/05/10
	

	
	

	
	

	
	

	
	

	
	

	
	


	Action Sheet
	RESPONSE STAGE

	List the 4 options taken forward for action  (See Note 7)



	No.
	Action
	Owner
	Date
	EPIC 
	RAG

	1
	Litter at Monkston Park retail centre
	
	24/05/10
	
	

	
	Litter at take away and Budgens at Monkston Park.  
Environmental Health to be contacted to complain about the litter outside the unit, litter bin stored inside the shop when shop is closed, and noxious smells coming from the take away.

Shop owner contacted to raise these concerns.  Amanda
Agreed to write to head office Budgens regarding the Monkston Park store. Litter responsibility, plastic bag  Gwen to compose the letter.


	2
	Communications – poster campaign
	
	24/05/10
	
	

	
	Posters have been developed regarding litter.  Posters to be displayed on notice boards; schools to receive a pack of posters for their notice boards. Robert/Gwen/Amanda


	3
	Information gathering – littering around MP and KH local shops
	
	28/06/10
	
	

	
	Collate information and photographs (evidence) of litter around the Londis store, Kents Hill and Budgens, Monkston Park by July meeting. All


	4
	Research into litter picking machine
	
	28/06/10
	
	

	
	Contact Streetcare to discuss 

· Potential pilot with MKC to explore the litter picking machine idea
· Review litter picking schedule of hotspots (locations) and timing
· Understand how the litter picks are arranged and how locations are identified for litter pick.
Meeting to be scheduled with Peter Laws and Robert Barnes.  Amanda


	5
	Litter pick planning
	
	28/07/10
	
	

	
	 NAG members to identify streets where litter picking could take place (approx. 1 hour) in each of the estates.  At next Parish Council meeting (agenda) NAG members to plan litter pick events.  Parish Council in agreement.
Agreed to conduct litter picks (weekly) on a Saturday morning.  Robert to circulate schedule to NAG members and Parish Council.  Robert to request volunteer to arrange organiser for the Kents Hill litter picks.  Gwen offered to organise the Monkston Park litter picks.  Robert to ask Graham to organise Monkston litter picks.  Robert
Litter picking kit for the events.  Sam to arrange for funding from Sarah Neal for a kit to contain litter pickers, high visibility jackets, gloves and refuse bags.  Sam 




	ASSESSMENT


	Assessment of Responses
	ASSESSMENT  STAGE

	It is crucial that we as a NAG build the trust and confidence of our wider community. To do this we need to regularly update our community on progress on each priority and provide detailed feedback when we consider that the priority has been concluded. Not all problems are resolvable, sometimes we will need to accept that we have done all we can and move on to the next priority, but before we do we should consider the opinions of the community, particularly those who highlighted the issue in the first place. It may be appropriate to revisit the problem in the medium to long term if circumstances change and new opportunities for success arise.


	Has the problem been resolved to the satisfaction of the community?


	How was the results communicated to the community and were those who raised the issue informed?


	If elements of the problem still exist, what were the factors that could not be resolved?



	Which actions achieved the desired results – what worked?


	Which actions weren’t so effective?



	Does the problem identify this NPP profile as good practice and if so which elements would you consider to be noteworthy?

Scanning  
Analysis 
Response  
Assessment 




Location





Victim





Offender
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